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DD/ BuTT 463
3 June 1963
NERGRANDUN YOR: Director of Trainimyg
SUBJIRCY: #id-Career Training Progras
EEFERENCE : Your Neworandus, Sams Bebject, § Hay 1963

1. In response te your memorandum of 9 May, 1 Believe
% geneyal Bac statement concerning the rather unique
circunstances of the DD/E would be approprizto im addition to
conments on your specific isguiriss.

2. In very brief terms, the DD/R is responsible for
the comduct of ressarch and development that will lead to an
fncreased capability to acguire intelligesce inforsation
through scieatific and techunical meama ineluding both advances
in existing techuniques and ths introduction of aew scientific
and snginesring principles. When operationsl status is resched
in any technicsl system, the DD/R is further responsible for
the operatich of that collection system. The overwhelming
majority of DD/R careerists will, therefore, be noientifie
and sagincering perscane]l who must have and retain uousual
w‘ in their fields of specialisation. Large mmsbers
of personnsl positions ars manned by support specislists
fvom other career ssrvices of the Agemcy and the military
services. The DD/R is alse s mew Organimation and is stiil
far frem Deing completely staffed. It shouid alse be moted
that the SD/R mid-carserist may deviate semewhat from the
Agency standards as to age and grade at least within some psrt
of its activities., This fastor results from the current mation.
wideo malary scale for able yomag scientists and sugineers.
Suoch parsonnel are 1ikely to reack the CG8-.13 er 14 grade level
at an sariier age than less hard-to-get categories. At the
proseut time there are oaly thirteen G3-13s on duty in the DD/R
caresr service. Seversl of these are guite mew to the Agency.

3. In to 2.(a) of the reference, the DD/R
Caresr Service B , Yhich is comprimsed of the issistant
Directors of the vericus offices reperting to the oB/R, ,
aandles a1l career matters for all personmel for the Grads 13
anéd above. The "E” Career Service Bourd, ss oie of its joxr
fanctions, comducts sn anmual competitive svaluation of al
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*R* perseunel within thess grades. The purpose of this
evaluation is to review the perfornance, capadility and
potantial of sach individusl and te entabiish relative

s withia each grede, These svaluations, whick place
esch individual iz s category A, B, Cor D, with A being
outatandiag, provides & bemis for dovelopmental or carrmctive

prograns,
w»ll along in s mid-garvear program,

4. In re  to 2.id) of reference, we would cemnider

that ssch uf our GS-13s weld be eligidble for participation
in the mid.sarser program; however, relatively tow of them can
be mds svailadle sext year snd in at lsast obe or two imstanmces
1t sy suyelep that the individusls Bave sssentially had the
menic dore of study that has besn proposed, In sddition to the
G8-1%s, we believe that a few GB-14s may appropriately De
imciudad ia such & ;wnm-. Aitogether we would sstimate

> it aur or Iive people may Be made svailable

S5, ¥ith respect to 3. (¢) of refarewce, we world concur

umuu»mwnmmttmmam,
pragyan be broadesed. However, ws csutien against a poliey
of broadening which may weaken the hasic objective of the
» Yo do met wish to suggest specific courses to be
in this Wasic six woeks® P %o would liks to
aes the bo directed toward the smbancemant of

the inses' oapadility ss istelligence officers. far PB/AE
perwonnsl, their mormal duties and such other specific pro.
fegptonal training that we will direct frem time to time will
gensrally keop ur ) 1 familiay with their fields and
related p prograua. Therefors, hroadening their
spprecistisa of the imtelligence profession would be our
primury shisctive for the GORtYALl COre PrOgram.

6. At this stage of the dovelopment of this comcept,
we 40 wot yet bave say specific recommendations for imprevenest
of the program.

Exsouiive Asaistant
Deguty Director (Research)
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